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MEMORARDUM POR THE RECORD Auth.: KR 703
SUBJECT: CIA Club at Langley Date: - rove-

1. At the last meeting of the Building Steering Committee the queation
was vsiped 8s to whetaer e CIA clubhouse st Langley did not afford men:
adventages perticularly inasmuch ag the nev building will be unsble to
ancommodate any concessions. As a result of this discussion, sn informml

25X1A9A copittee was convened by the undersipned cowposed of Col. Edwzrds repre-
senting Security, Mr. Reynolds representing Personnel, Mr. Houston and
25X1A9A M | representing the DD/S, Mr.| representing
the DD/P, cnd Mrs | |representing the DD/I. Lhe purpose of
ibe meetilng was to Jetermine whether there was genuine interest in organizing
2 UTA elub to be located near the new bullding at Langley, Yirginia, and
if po, to discuss the methods of proceeding with the organizatiop.

25X1A9A

. The Qeperal (ounsel reported that he believed there were no insoluble
legnl problems in connection with bullding e elub on government propexty.
The club building would become government property and there would be an
aprenment with the government for its meintenance and use by the club members.
The Genersl Counsel's office had looked into the matter of concesslons st
the Pentagon and the methods by which the profits from thesc caoncesgions were
uned to further emplovee welfere programs. 1t was pointed out that the building
would be bullt at ne cost to the goveranuent and malntained at 20 cost to the
povernnent. There was & brief discussion as to the begt method of orgenizing
such a club end it wes generally agreed that e corporate siructure might be
best, with club employees security cleared by CXA but actually paid by the
corporation. Perhaps CIA would need ome officer to direct the activiities of
the elub under the genersl. supervision of a board of directors.

3. It was suggested that the beat method of initisl finaneling would be
to solieit Agency amployees for membership and establish initintion feces based
o the general grade of the cmployee--perhaps suarting wvith a fec of $200 for
the senior grades and fees in descending order so that most employees gould
afford to belong to the club. The anuual Fees would be on & similar gradusted
banig. In sddition to the membership fees, the club would be supported by
+he profite from the concessioms in the club building. It vas generslly
aorecd that it would be important for employee iwrale and as a saving of A
conaiderable number of men-hours te have at lesst the fellowing concessions
in the club building: e post office, a benk, e beauty shop, & berber shop;

a drug store and perheps others such as a department store, a bakery shop,
book store, and bootblack similar to those in the Pentagon. Ic wos thought
thet the concessions could be on the ground flecr or basement rloor of the
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club bullding and that all Agency employees, whether members of the club or
not, would have acce®sto these concessions. It was further sgreed that the
wivee and husbands and immediste femily members of employees could be issued
cards to ensble them to use the concessions at any time and the club building
at certain hours. It was envisioned that the club could be designed for
expension and that the initial building, in sddition to the concessions,

would include lounges, dining rooms, kitchens, a bar, ete. As money became
aveilsble from membership fees and concession profits, this could be expanded
to include such additional fecilities ess bowling alleys, squash courts, &
swimning pool, temnis courts and perheps ultimately a 9-hole gelf course.

It was agyeed that having such recreational facilities in the immediate vieinity
of the building would not only be important for employee morale but also would
assist in maintaining the health of the employees. There was generul discussion
of the location of the club building and it was agreed that it should be with-
in & very few minutes walking distance from the Agency building and perhaps
immediately adjaccont to the parking arcas. It was unanimously agreed that

the elub would be open only to CIA cmployees and not to any of the other
regidents of the area. The committee was of the opinion that if there was
sufficicnt interest in the Agency to back such a club that we should submit
the proposal =t an early date to the asrchitects so that a design could be
prepared that would be in harmony with the Agency building. It wes believed
thet the club could be financed by securing membership from Agency employecs
with the understanding should they leave the Agency before the move to
Langley their membership fees would be refunded. It was felt that perhaps

as much as $250,000 could be raised in this faghion which would be an ample
collateral for securing any loans necessary.

4, The committee felt that in building such a club, and particularly
the housing of concessions in the club, would do a great deal for the Agency's
public relations in the area. It 1s noted that the Agency has assured the
regidents of the ares that the euburban residential character of the neighbozr-
hood will not be changed. The Director wrote & letter to thig effect to the
Board of Supervisors of Fairfax County. The camlttee felt that if it were
known at an early date that the Agency hed organized such a c¢lub and that it
was orgenizing to have concessions, it would discourage the building of such
type concessions in the residential area around the building.

5. To determine the interest in the Agency for such & club, it was agreed
that the representatives of each of the deputies would arrange for a brief
diseussion st their Deputy's staff meeting during the week of 19 Novenber using
this memorandum as a point of departure. It was further suggested that at
the Deputy’s staff meeting the head of each component be requested to take
this memovendum end discuss the matter at his own staff meeting. Should the
above meetings indicate sufficient interest, a questicnuaire would be sent
10 each Agency employee on vhich they could indicate interest in the club.

If this showed sufficlent interest, the organigational plans could then be
pursued.

» RLY
Ingpector General
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